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SentryNet took its Dealers “Beyond the Recession Blues” the last week of April at their annual dealer conference. The conference was held this year at the Isle of Capri Hotel and Casino located at the foot of the bridge across the Mississippi River from Lula, Mississippi to Helena, Arkansas.
Over 100 Alarm Dealers from 8 states attended the two day combination of fun, education, and camaraderie, along with vendors and SentryNet employees. In addition to CEU credits, the conference was focused on providing dealers with information, technology and experience from a variety of speakers on a variety of topics. 
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David Avritt, SentryNet President, welcomed all and kicked off the meeting. He congratulated the dealers for surviving the recent economic meltdown and “Getting Beyond the Recession Blues” by working hard, focusing proactively on keeping their current customer base of RMR, and offering SentryNet Enhanced Services to existing and new customers alike. 

Gordon Hope, Chairman of the Board of Directors at the Security Industry Association (SIA) and Vice President at Honeywell brought the group to immediate attention with a lively discussion on where communication in our industry is going. Gordon told the dealers that “a sea of change is rapidly transforming how people communicate, and security professionals who don’t embrace this transformation are putting their businesses at risk.” POTs is losing users at the rate of 700,000 subscribers per month to broadband or other wireless type services. It’s not whether AT&T or Verizon stops supporting the technology in the next several years, it’s that consumers are abandoning POTs for wireless and internet at record rates and it is inevitable that if we want to continue to sell alarm systems to the public then we must move our focus to accommodate what they want to buy and not what we want to sell them.
After Gordon’s look into the future, SentryNet took a new approach to CEU’s by moderating a panel discussion of leading edge technology manufacturers. SentryNet filled the panel with some of their partners in Enhanced Services. They discussed the world of PERS with Jackie O’Neil of Visonic, radio communications on a mesh network with Jerry Phillips of AES-IntelliNet, video verification with Ben Kallas of Videofied and internet communications with Jack McCurdy of Emizon. Dealers voiced great interest in the new technologies and the discussion focused on marketing concepts for these specialized services. The group presented opportunities for developing new RMR from existing subscribers and finding an entire new marketplace for security professionals with these new technologies. Their discussions were focused on who to sell to and how to sell rather than the details of the products. The dealers learned what types of groups were buying each technology. It was extremely interesting to hear new uses for these types of products and services.
Day one finished off in grand style with an evening of blues in the heart of the Delta at the famous Ground Zero blues club. Legend has it that the great Robert Johnson sold his soul to the Devil at the “Crossroads” so he could play the guitar. He was later proclaimed the “Father of the Blues” and the legendary “Crossroads” of highway 49 and 61 in Clarksdale, Mississippi, is where the Blues were born. Actor Morgan Freeman and business partners own Ground Zero in Clarksdale and over 140 SentryNet dealers, vendors and employees enjoyed a night of live music, good food, and great friends.   
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Day two started strong with noted speaker Don Hutson teaching “How to keep customers happy for life.” Don is the author of nine books including the New York Times bestseller, The One Minute Entrepreneur, which he co-authored with Ken Blanchard. Don walked through his lively interactive presentation with great participation from the dealers. 

Ron Walters of SIAC (Security Industry Alarm Coalition) brought us all up to date on legislation around the country and the efforts of SIAC on our behalf to implement model ordinances across the country that keep our industry on a level field among cities and communities.  His presentation focused on the efforts of “Dispatch Reduction” by manufacturers and central stations across the country. SentryNet has led the way as one of the first stations to formally adopt the policy of “Enhanced Call Verification”. This policy was formulated and developed by SIAC and is now becoming a standard of the industry and states are beginning to legislate adoption of ECV as a standard.

After lunch SentryNet moderated a second panel discussion with panel members chosen from the dealers themselves. Residential, commercial, big city, and rural dealers were represented on the panel. They talked about their experiences through the recession and what they did to survive and even thrive while others were watching their businesses lose ground. The discussion circled from the moderators to the panel to the audience and back again picking up steam and excitement for the interaction and participation. 
The satisfaction survey revealed that the dealers really enjoyed the new format and the call was for more panel type discussions in the future and less product CEU’s. SentryNet proved that dealers can be part of a dynamic process of education, training, and sharing in an exciting and fun environment. Harold Moore of Alco Services of Southaven, Mississippi, commented, “Always a pleasure, SentryNet does a great job of hosting this conference and making us feel welcome.”  Bradley Dugger of SCT Systems said, “This event makes it difficult to listen to other central stations. SentryNet is a valuable asset to us.”  And finally Jimmy Braun of All Safe Technologies summed it up with, “Outstanding, this was my first time and I am looking forward to many more. I particularly enjoyed the panel discussions.”
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